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2000s: Product-Led Awareness

- Evangelism & Education
- Events & Trade Shows

- Email Marketing

- SEO & Content

- Free Trials

Tomorrow: Human + Al

‘ AR Experiences ’

| Human Strategy ‘

‘ Story Telling ‘
‘ Partnerships ‘

Marketing Orgs Today

VP Marketing

A

Product Marketing

e

2010-2022: Growth Hacking

- Inbound Scale

- Attribution

- ABM

- Social Media

« Growth Hacking
« Automation

Hyper-Personalization via Multimodal Al

¢

The Future of GTM in the Age of AI-Marketing

-

Today: PLG & Al

« Product-Led Growth
« Community-Led

- Video Content

- Al Personalization

- Category Creation
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@| AEO/GEO |
@ l Decentralized Trust ’

’ Al Spokespeople ‘

The Future of Marketing Orgs

Demand Gen

SEO/SEM

Events Marketing Manager
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Content Marketing Manager

Designer

Revops

V-
>

Customer Marketing Manager
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Partner/Channel Marketer

A 4

Entry-Level Roles

Team Structure

Lean Core, Expansive Edge
Strategists + Al

Embedded copilots

' Al Pods

Cross-Functional
Marketing + Product

Strategic Shifts
From \ From
Campaigns Creativity
To To
Conversations Co-Creation
From \ From
Personas Measurement
To To
Predictions Meaning
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Patrick
Kellenberger
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In the Age of Al, marketing is no longer about mastering tools or channels, it's about designing adaptive
systems, guiding intelligent agents, and telling stories only humans can tell. The winners will be the teams that
reimagine marketing not as a function, but as an intelligent, living system embedded in the very fabric of the




